
Transformational leaders foster supportive relationships, 

articulate clear vision, inspire others to develop their own 

leadership potential, and build cohesive teams. 

Transformational leadership creates consensual power 

manifested through others rather than over others. It is 

about developing the connection between knowing 

yourself and knowing your team– creating greater 

degrees of trust, respect, and unity.  

Register: pdc01@mt.gov | pdc.mt.gov/register | (406) 444-3871 
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From Me to We: Effective Collaboration Sept 09 

Leadership in Action      Sept 16 

Developing Coaching Skills    Sept 23 

Team Building        Sept 30

 + $15 Parker Survey 

Creating a Motivating Environment  Oct 07 

 + $10 Clifton Strength Finder 

Vision and Change       Oct 14 

 

8:30 a.m. — 4:30 p.m. 

Mitchell Building 

Helena, Montana 

Available for POST, CEU, and OPI Renewal 

Investment:  

Each class costs $123 + any additional materials fees 

Or take all 6 classes for $595 + 10% materials fees 

(Discounts for multiple attendees from one organization) 

Expected Attendants- 

Supervisors 

Employees new to the public sector 
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